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Executive Summary
	Following the rising number of homeless veterans in the streets, The Kentucky Housing Corporation in conjunction with other agencies established the need of providing the solutions this situation (Lewis, Packard & Lewis, 2011). The primary objective of this initiative was to provide sustainable solutions to the issue of homeless veterans who have been neglected for many years. After an examination of the situation was conducted, a comprehensive Needs Assessment Plan was forwarded to the human resources department. Therefore, as the manager of the human services organization, I am obliged to draft a strategic plan that will be the blueprints for realizing the goals that have been set in the needs assessment plan. So, this draft of strategic plan outline highlight the three significant parameters of an effective strategies plan; the strategic goals based on the needs assessment, the activities for attaining the goals and the resources necessary for these activities.
The Strategic Goals
From the needs assessment plan, I have established three specific strategic goals that will help tackle the issue of the increasing numbers of homeless veterans. First, from the findings in the needs assessment, over sixty percent of the population of the veterans in Kentucky are without a home. This data was an estimate of what was collected during the evaluation. There is no official data from any governmental of social organization that contains accurate details about the actual numbers and the identity of the homeless veterans. Therefore, my goal, in this case, is to come up with a strategy for collecting the details and the exact number of the homeless veterans. 
Second, from my findings in the need assessment, I have established there is no information or any conclusive reports that explains the main reason where there are homeless veterans, and the number keeps rising. Therefore, my strategic goal here is to conduct a study that will help establish the reason why there are homeless people, yet they were once public servants who served diligently. 
	Lastly, from my findings in the needs assessment, there is need to establish what ought to be done to attend to the needs of the homeless veterans. Apart from a house to call home, the homeless veterans also have other issues such as physical and health complications. Therefore, my goal here is to provide housing, healthcare, food employment and training that will be the lasting solutions to ensure that the veterans finally have a home and can indulge in activities that will sustain their livelihood.
The Activities for Reaching the Goals
	Achieving the first two goals requires comprehensive research. The primary analysis will involve a population censors that will collect the details and the actual population for all the homeless veterans in Kentucky. The second’s phase of the study will run concurrently with the first where the veterans will be interviewed to try to establish the reason why they found themselves homeless. Also, the members of the community and government agencies will be engaged in this research to determine the cause of this situation.
	The goal of resettling the homeless veterans is the final activity that will accomplish this initiative. Achieving this goal requires the joint effort of various stakeholders including the Kentucky Housing Corporation which will provide housing for the homeless veterans. After all the homeless veterans have been settled in their new homes, there are various programs such as the healthcare, training, and employment that will be facilitated by government agencies and non-governmental organizations. All these plan activities will ensure that these group of needy Americans get a chance to live a healthy lifestyle like other civilians.
Resources
	The resources necessary for handling this entire process is an estimated value given the uncertainty of the exact number of the homeless veterans. The figures that were worked out in this budget were based on the data obtained from the needs assessment which estimated a population of about 800 homeless veterans. These figures of the population are subject to change due to the increasing numbers of homeless veterans. Also, it is important to note that the prices indicated in the table below are subjected to subsidies not the market value of products. Most of the services are provided by organizations that are part of this campaign and have offered grants. The following is the breakdown of the projected budget.
	The budget for the Study
	Budget for resettlement

	Activity
	Probable Expenditure ($)
	Activity
	Probable Expenditure ($)

	1. Population censors
2. Community forums
3. Individual interviews
4. Collection and analysis of data
	30,000
10,000
2,500
35,000
	1. Housing
2. Healthcare
3. Food
4. Training
5. Employment
	500,000
70,000
120,000
40,000
50,000

	Total
	72500
	Total
	680,000

	Grand Total ($)
	752,500



Conclusions
	In conclusion, the strategic plan that follows up the needs assessment forms the foundation for addressing all the stated needs of the homeless veterans. The strategic plan covers three specific parameters driven towards addressing specific needs (Lewis, Packard & Lewis, 2011). Such parameters include defining the strategic goals, planning the activities that will help achieve the specific the goal and planning for the resources required. In this case of resettling the homeless veterans, the resources required was funding to facilities the campaign.
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